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The 4 OCL Behaviour for Learning Levers 

 
The Oasis Behaviour Policy is underpinned by 4 key levers: 

 
1.  Academy Vision and Values 

2.  Personal Development Curriculum (Oasis Ethos, Enrichment, Extra-

Curricular entitlement, Careers Education Information, Advice and Guidance 

and PSHCE curriculum) 

3.  Academy Behaviour Systems, Structures and Routines (reward, sanction, attendance 
etc.) 

4.  Behaviour Training and Professional Development for staff 

 
 Lever Academy Leaders Academy Staff 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Harmonious 
climate for 
learning 
where all 
young people 
can flourish 
and thrive. 
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Academy Vision and 
Values 
 
PAGE 3 

 
Set the vision and values, in the 

context of the Oasis ethos and 9 

Habits. Ensure over- 

communication, ensure all 

decisions are embodying and 

embracing the vision and values of 

the Academy and Oasis. 

 
Embrace and 
embody the 

vision and values 

in all that you do 
and deliver. 
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Personal 

Development 
Curriculum 
(Enrichment, Extra-
Curricular, PSHCE, CIAG) 
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Set, design and agree the 

pastoral curriculum in line with 

vision and values. 

 
 
Deliver the 
curriculum 
effectively and 
inspirationally. 
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Academy 
Behaviour 
Systems, 
Structures and 
Routines 
 
PAGE 12 

 
Evaluate, design, set the 
systems, structures and routines 
that will ensure a harmonious 
climate for learning in line with 
the vision and values. 

Implement, the 
Academy’s 
behaviour 
systems, 
structures and 
routines,  
consistently and 
in line with the 
vision and values. 
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Behaviour 
Training and 
Professional 
Development 
for staff 
 
PAGE 39 

 
Design, create and deliver a 
cohesive and comprehensive 
Professional Development strategy 
to develop all staff in their pastoral 
and behaviour development in 
order to uphold the vision and 
values. 

 
Engage and 
commit to the 
professional 
development, 
including expert 
and specialist 
pastoral training. 
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INTRODUCTION 
 

 

LEVER ONE 
 

Academy  
Vision &Values 
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At Oasis Academy Oldham, we are proud to serve a truly diverse community. We are committed to working in 
collaboration with our wider community by demonstrating kindness, compassion and a relentless positivity 
building a strong ethos of inclusion.  

 
As well as excellent behaviour and high academic standards, we are committed to our school community being 
about more. Our Just Cause is  what  we do to make our school the best it can possibly be.  
 
We are focused on: 
 

“Creating a Community of Choices and Chances” 
 
We will use this language all the time with our students. We want them to do the same: to work together to 
improve their school and their wider community; to take up every chance they are offered in school and to 
make the best possible choices about their own behaviour and ultimately their own futures. 
 
We identify and develop the gifts, talents and interests of all our students. Our curriculum and extended 
opportunities enable all students to engage in their education. They enjoy learning and achieve success. We 
help them learn how to be healthy and stay safe. They make positive contributions to their Academy, their 
community and the wider world. They develop spiritual, social, physical, emotional and economic well-being. 
The achievements of all our students are valued. 
 
Our pastoral care provision reinforces our commitment to looking after and developing the ‘whole’ child.  
 
We encourage and expect our students to:  
 

 Participate in the many enrichment opportunities provided to enrich their own and the lives of others, 
and be professional by committing to a life of learning.  
 

 Take pride in their appearance and studies, being present and punctual to school and all learning 
experiences in and out of the classroom. 

 

 Be prepared for the day, week and term ahead, understanding the importance of being polite to others 
by, treating members of our school and wider community, as we would expect to be treated ourselves.  
We celebrate individual talents and abilities, developing confident, independent students who give their 
personal best, every day, every lesson. 

 

 Take responsibility for their own behaviour and choices, understanding the impact they have on others. 
 

 Develop positive learning behaviours including: self-direction, resilience and self-control. 
 

 Self-regulate (as developmentally appropriate) their own behaviour by developing skill and confidence 
in managing conflict and difficulty. 

 

 Develop strong dispositions and attitudes to their own and others’ learning and well-being.  
 

 Understand what constitutes ‘responsible behaviour’ to prepare for life in modern Britain and 
Global citizenship in the 21st Century. 
 

 Develop their ethical approaches and values in their lives.  
 
At Oasis Academy Oldham, as part of OCL, we are committed to developing the character and competence of 
every student in line with our Oasis 9 Habits.  

 



 
 

5 

OASIS ETHOS & 9 THE HABITS 

Oasis believe that continually developing our character to become the best version of ourselves is important for 
every student and staff member alike. Therefore, we actively promote and practice the Oasis 9 Habits through 
out Pastoral Curriculum, assemblies, and whole school PSHE programme. 
 

 
 
 
 
 
 
 
 

 
 
 
 

 

 

 

THE OASIS EDUCATON CHARTER 
 

The Oasis Education Charter sets out our commitment to work in partnership with our communities to 

transform lives and create a culture of excellence for all. It underpins our approach to leading schools. 

 We model and set high aspirations and expectations for every child and young person and member of 

staff 

 We foster character and self-belief and encourage our students and staff to become the best versions 

of themselves 

 We strive for personal as well as academic and vocational excellence, achieving outcomes that drive 

social mobility, and give everyone freedom of choice through their lives  
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LEVER TWO 
 Personal 

Development 
Curriculum  
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PERSONAL DEVELOPMENT CURRICULUM 

 
Personal Development is a planned programme of learning through which our children and young people acquire 
the knowledge, understanding and skills they need to manage their lives now and in the future. As part of a 
whole-school approach, Personal Development  and Personal Hearlth and Sexual Edcuation curriculum  develops 
the qualities and attributes pupils need to thrive as individuals, family members and members of society. 
 
Personal Development is delivered throughout the curriculum in a range of ways. Our Pastoral Curriculum 
explicitly teaches and provides opportunity to develop  the LORIC attributes. 
 
Our daily Pastoral Curriculum programme provides learners with explicit learning opportunities linked to the  
Our daily Pastoral Curriculum programme provides learners with explicit learning opportunities linked to the 
LORIC attributes: 

 Leadership 

 Organisation 

 Resilience  

 Initiative  

 Communication  
 
WHY? The purpose of PC:  The Pastoral Curriculum is designed to develop skills and attributes to support and 
enhance core learning. The Pastoral Curriculum provides opportunities  to teach the value of developing good 
character, building numeracy skills, importance of attendance/behaviour and helping prepare our studnets for 
the school day. 
 
HOW? Our day to day: The Pastoral Curriculum takes place every morning. Tutors deliver year group specific 
resources during form time to develop character and track attendance . In addition, on other mornings students 
will have standards checks to ensure they are prepared for the school day. Rewards and Reflections will be 
referenced and discussed in collaboration with the form tutor. 
 
WHAT? Our outcome: The connection between the development as a learner and personal  growth towards 
becoming a well rounded young  person within society will be an explicit focus. Students are  encouraged to 
engage fully with Academy life and engage with opportunities beyond the classroom for example, meeting the 
LORIC attributes to help grow your skills and become well rounded global citizens. 
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The LORIC attributes also provide a structure for our academy newsletter, fostering regular, quality engagement 
with families by celebrating all the brilliant skills and experiences our students engage with in any given term.  

 

 

 

 

 

 

 

 

 

 

Rewards & 

Reflections 

Rewards & 

Reflections 

 

Rewards & 

Reflections 

 

Rewards & 

Reflections 
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OAO STUDENT LEADERSHIP  

 
Why… 
OAO student leadership strategy is designed to  promote the believe that students should have the opportunity 
to participate actively in academy life. Taking up roles and responsibilities throughout the academic year, in 
order to contribute to whole school improvement.  
 
Our student leadership strategy is key to a deeper student engagement, enabling our students to participate in 
the sort of leadership opportunities; preparing them for life in modern, democratic Britain and a global society. 
A society where we value equal opportunities and one in which a variety of beliefs and opinions are heard.  
 
How… 
Strategic Lead: Assistant Principal for Culture for Learning via Deputy Principal for inclusion  
TLR Holder – Responsible for delivery plan and coordination of student leadership team and projects  
 
What… 
The work of the Student Leadership Team feeds in to the  LORIC attributes and their development of skills and 
attributes as successful student leaders.  

 Links with  rewards system for Student Leadership Team  

 3 sub-groups within the Leadership team have clear, strategic functions (form reps/prefects/senior 
team) 

 Consider how faculties can formalise student learning leaders to add a fourth sub group (development 
Jan 2020) 

 Implement a strategy for the academic year ahead reflecting student voice and whole academy 
priorities with clear actions and impact statements  

 Communicate strategy whole school via staff briefing, assemblies, LORIC newsletter ,share with Hub 
Council, add summary of strategy to website  

 Regular and pre planned  pupil voice for feed into school improvement plan  

 Build on the role of Prefects and ensure appropriate and regular training (Jan 2020) 

 Develop formal Student Council, including the role and purpose of Form Reps with regular meetings.  
Minutes of meetings to be published whole school.  

 Opportunities for Student Council to learn about the potential impact of their role in school 
improvement and also develop through links with Oldham Youth Parliament and external speakers.  

 Regular student feedback opportunities outside of student council, including attitudes to learning 
surveys. Ensure sub group/year group coverage.  Shared with ALT and all staff. (from Jan 2020)   

 Student Leadership bi-weekly meetings, take minutes and communicate actions to ALT   

 Prepare bi-weekly Student Leadership update for bulletin 

 Prepare termly celebration events with Student Leaders and their families 

 

CAIEG Programme  
 

Our careers progamme reflects  the Gatsby benchmarks ensuring all learning are exposed to  quality  

CAIEG education in all years.  The combined programme offer  helps pupils to build their confidence, 

resilience and self-esteem, and to identify and manage risk, make informed choices and understand 

what influences their decisions. It enables them to recognise, accept and shape their identities, to 

understand and accommodate difference and change, to manage emotions and to communicate 

constructively in a variety of settings. Developing an understanding of themselves, empathy and the 

ability to work with others will help pupils to form and maintain good relationships, develop the essential 

skills for future employability and better enjoy and manage their lives. 

 

See appendices for a map of our Key Stage 3 and Key Stage 4 Careers Programme.  
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Extra Curriculum & Enrichment Provision 

 
Oasis Academy Oldham offers a wide range of activities both during lunch time and after school engaging students 
in a variety of clubs including skateboarding, chess, cycling skills, virtual driving and circus skills as well a range of 
arts, music, sports and drama clubs.  There are a minimum of 35 clubs each week to choose from and students 
are encouraged to stay for a full term to learn a new skill.  Clubs are grouped into Sports Participator, Global 
Citizen, Creative Master and Community Volunteer.   
 
The drivers for our after school club have been established from the Sutton Trust research on Social Mobility to 
address inequality and nurtures all talents. 
 
An example of our programme is below: 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

PSHE CURRICULUM 

At OAO we believe strongly in holistically educating our learners for life, so that they are able to leave our 
academy as well-rounded members of the community and citizens of modern day Britain.  As part of our 
commitment to safeguarding, we are committed to providing learning opportunities for our children to explore 
issues such as crime, online safety, child sexual exploitation, radicalisation and extremism and cultural issues. 
 
It is for this reason that we have carefully tailored a curriculum of Personal, Social, and Health education 
delivered to all KS3 and KS4 students explicitly on the curriculum in weekly or bi-weekly hourly lessons. This 
programme covers aspects of personal, social and health issues as well as the core British Values of Individual 
Liberty, Democracy, Rule of Law and Mutual respect for others of all faiths and races. Our PSHE offer 
encourages the students to reflect upon themselves as a citizen of Oasis Academy Oldham, Greater Manchester 
and the United Kingdom. 
 
Our PSHE curriculum provides our learners with enriching opportunities to explore Spiritual, Social, Moral and 
Cultural aspects of learning, encouraging them to think, question and decide for themselves why we uphold 
British values.  
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YEAR 7 YEAR 8 YEAR 9 

 My community 

 Growing up (puberty, 
puberty) 

 Personal Safety (including 
cyber safety) 

 My Country (leaders and 
voting) 

 Health, wellbeing and 
Nutrition 

 Diversity 
 

 My Rights (human and 
children’s rights) 

 Money and Me 

 Inspirational British 
People 

 Health and safety 
(including cyber safety) 

 Mental health and 
Wellbeing 

 Environment and 
Sustainable living 

 

 Young people and the law 

 Personal health and safety 
(including grooming, 
radicalisation and 
extremism, online safety and 
FGM) 

 Sex and relationships  

 Mental Health and 
Wellbeing 

 Public services 

 Power and democracy 

 

Year 10 Year 11 

Diversity and Equality World of Work 

Relationships (including different family types, 
consent, and healthy/abusive relationships) 

Online and media safety 

Independent Living (housing, budgeting, 
domestic roles etc) 

Radicalisation and extremism 

British Values + 9 Habits Worldwide communities (statutory religious 
education) 

Beliefs and Values (statutory religious 
education) 

Wellbeing for Exams 

International organisations (United Nations, 
European Union, World Health Organisation, 
Charities/Global groups) 

 

 
RSE CURRICULUM  

Learners at OAO will learn about relationships in variety of different ways. They will examine the family and how the 

nature of family has changed. This includes different types of modern family such as traditional nuclear families, 

interfaith and interracial families, same-sex parent families and single parent families. Our aim is that all students are 

prepared for life in modern day Britain and the diversity of modern society. 

They will also examine what good relationships and bad relationships look like, positive and negative behaviours in 

relationships and where to find help when things go wrong. Key stage 4 learners will examine sexual relationships and the 

appropriate legal and moral boundaries. Younger students will examine the relationships that they have in their lives, 

bullying and how to manage friendships during the turbulent transition from primary to secondary school. Our aim is that 

all students can appropriately manage their different relationships and know how to recognise inappropriate or unhealthy 

relationships. We will also examine the issue of grooming and aim to assist our students with recognising the signs of 

grooming. 

Our students will also study the various different types of contraception available and who to go to seek advice about 

choosing contraceptive methods to provide protection against both unwanted pregnancy and STIs (of which they will also 

study). 
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LEVER 
THREE 

 Academy Culture 
Systems, Structures 

and Routines 
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CULTURE FOR LEARNING 

 
Throughout the academy and at all times, all students and staff are reminded of the consistent demonstration 

of our 5 Ps. 

The Personal Best poster featuring our 5 Ps enables students and staff to have valuable conversations around 

the importance of self-control around the five attitudes central to our commitment to becoming the best 

version of ourselves  

All Students have a basic expectation of demonstrating their: 

 Pride – in being an OAO student  

 Polite manner – when interacting with others  

 Positivity – when faced with challenges or difficult situations  

 Punctuality – to school and all lessons and reflections  

 Preparation – to be able to ‘practice perfect’ using my planner effectively and having all equipment 

each day  

 
 

                                                                                                                                                    
All teaching and learning experiences are framed using the acronym of FOCUS:  

 Face the teacher  

 Organised and ready to learn  

 Communicate clearly 

 Understand the task  

 Sit up, listen and engage  
These classroom expectations feature as a banner next to each whiteboard and on the opening and closing of 
powerpoint presentations. 
 
 
 
In addition to this, each learning environment features a set of posters reinforcing our culture for learning 
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values: 

 The OAO Way Pledge  My Personal Best, every day, every lesson  

 Oasis 9 habits poster  

 Practice perfect - 5 in 5 & 5 out of 5 

 Wonder wall – levelled best work  

 Tutor room formatted notice boards  
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Creating a Strong Classroom Culture 

All staff at OAO aim to create a Strong Classroom Culture, that is, a place where students work hard, behave, 
model strong character, and do their best. The five aspects of classroom culture that must be considered by all 
are: 

 Discipline 

 Management 

 Control 

 Influence 

 Engagement 
 
There are countless techniques that could be deployed in every classroom to support a Strong Classroom 
Culture. OAO aims to establish a common language for consistency of the techniques we utilise. This supports 
our CPD, coaching, evaluations and crucially for our students, consistency of practice. 
 

 OAO ‘5 in 5’ entry routine 

 Do now 

 Tight transitions 

 Binder control 

 OAO Focus 

 On your mark 

 Seat signals 

 Props 
 

Setting and Maintaining High Behavioural Expectations 
 
High behavioural expectations should be set and responses should be determined for when students do not 
follow those expectations. Some common place interventions that should be used in a classroom include: 
 

Well-planned 
lessons 

Change 
of 
activity 

Deployment of 
TA 

Use of 
IEPs/IBPs/Reports 

Time limits on 
tasks 

Countdown/wait 
for silence 

Seating plan 
change 

Patrol 
Close 
proximity to 
the pupil 

Verbal and non-
verbal praise e.g. 
smile, thumbs up 

The 
‘look’/raised 
eyebrow 

Signing work as 
you walk around 

Music conducive 
to work and 
calming 

 

Building Character and Trust 
 
As a teacher, you communicate with your students for many reasons (to correct, to praise and to inquire) and in 
many different contexts. Students inevitably react to your communication in a variety of ways as well (they may 
be defensive, angry, motivated, grateful). At OAO we believe good  communication is central to the  
development of a   positive  classroom culture. 
 
(See appendix for further information on creating a strong classroom culture) 
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Uniform  
 
All pupils are expected to wear the Academy uniform with pride. Any pupils not following Academy 
expectations of presentation will be given a standards reflection of 30 minutes that night. 

 Academy blazer with Academy badge 

 White school shirt 

 Academy tie for your year group. Colour and Oasis ‘O’ visible below the knot 

 Black polishable shoes, no pumps or trainers. Please not that trainer style black shoes are not 
acceptable even if sold in a back to school range 

 A large backpack. Please note that handbags of any kind are not permissible. All backpacks should be 
able to fit in an A4 folder and planner 

 Black tailored trousers or knee length skirt, no skinny trousers are permitted 

 Plain black socks or tights 

 Students may choose to wear the Academy black V-neck jumper 

 Students may choose to wear a plain outdoor coat. Please note that coats, tracksuit tops  or hoodies  
cannot be worn indoors 

 Students may choose to wear a plain black or navy blue religious head covering 
 
Other expectations around uniform and belongings: 

 If long hair is tied back it must done so by using a plain bobble. No hair bands are permitted. 

 One small pair of stud earrings are permissible, one in each ear 

 No electronic equipment is permitted; this includes mobile phones and headphones. Such items, if 
seen, will be confiscated and only returned if a parent attends the Academy between the hours of 
3:00pm and 4pm 

 No extreme haircuts. Hair may only be dyed natural colours 

 No nail varnish or false nails are permitted 
 
PE: 

 Academy polo shirt 

 Academy sports shirt 

 Academy sports socks 

 Navy under armour skins 

 Trainers 

 Academy tracksuit bottoms (optional) 

 Football boots (optional) 
 

Year Group Ties 
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Mandatory equipment list 
 
All students are expected to be fully equipped every day. The equipment listed below is not negotiable. Anyone 
who does not have the correct equipment or uniform may receive a refelction for 30 minutes that night. 
 
Mandatory equipment: 

• Pencil case 
• Ruler 
• Rubber 
• Pencil 
• 2 x black pen 
• 2 x red pen 
• Highlighter(s) 
• Reading book 
• Scientific calculator 
• Academy planner  
• Rucksack (large enough to carry A4 size folders and books) 

 
Please note that it is not permissible for students to come to school without a bag and handbags of any sort are 
not acceptable. 
 

Assembly Protocol 
 

 Your Head of Year will direct tutor groups to enter via both ground and 1st floor entrances to AUD – 
your Head of Year let you know in advance so your tutor can plan the best route.  

 Your Pastoral Leader and ALT link will attend all assemblies for your year group   

 Music will music play in the background to set the tone as you enter in signal file and in silence  

 Your tutor will  stay for the assembly and be seated with your tutor group   

 Once seated you will place bag/coat at feet 

 Reading books out and reading in silence whilst the remaining year group enter and get seated  

 If any student doesn’t have a book this will  be noted by tutor and rectified asap – instead  you should 
read the back pages in your  planner  

 HOY waits for total silence and engagement from year group then commences with formal group 
welcome address – Good morning year ….. 

 Into theme of assembly & Oasis Habit focus  

 Introduces any guest speakers  

 At the end of assembly music played throughout students exit  

 PL & ALT link assist exit points as at the start  

 HOY dismisses row from front and back simultaneously and you exit calming and silently 

 Any student arriving late  are brought in to the assembly but then kept back at the end with PL who 
issues late reflection   
 

Mobile Phone and Electronic Gadgets 
Students know that if we see or hear mobile phones during the school day they will be confiscated. Students 
are expected to turn them off and secure them in bags for the duration of the school day. Evidence-based 
research suggests that the majority of bullying and cyber bullying incidents are due to the use of social media 
via mobile phones and electronic gadgets. 
 
Mobile phones and electronic gadgets are a serious distraction to students’ learning and progress. Due to this, 
students who wish to bring a mobile phone to the Academy must follow the following rules. 
If a phone is seen or heard, it will be confiscated. The phone is then stored securely with the Student Services 
team and is only returned to a parent or carer following a meeting.  
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Staff View 

 

 
 

Student View 
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Graduated 3 Wave Approach  
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Oasis Academy Oldham Student Planner   

The Student Planner is a key element in pupils not only being organised and ready to learn, but also to encourage 
pupil reflection. The student planner is meant to be a resource that is used by teachers and students during every 
lesson. A teacher and student ‘how we guide’ is available to support the use of the planner. We encourage 
students and teachers to use the planners to reflect, remember, recall or revisit key knowledge that has been 
covered in that lesson or previous lessons. 
 
All staff are required to ensure that planners are on desks at the start of every lesson as part of the Five in Five 
process. Staff should also ensure students use the planner to reflect, remember, recall or revisit as part of the 
Five out of Five process at the end of the lesson. 
 
All home learning should be recorded in the planner under the date set with a reminder on the date due. 
 
Form tutors are encouraged to get pupils to note their lessons for that day under each period to ensure student 
are aware of what lessons they have that day. 
 
All staff are encouraged to use the student planner as a means of communication with parents. Notes about 
additional revision sessions or to arrange further communication/meeting is easily managed via the planner. 
 
Any students without a planner should be referred to their Head of Year / Pastoral Lead immediately to get a 
planner day sheet. Form tutors should ensure anything on this page is copied into their planner the following day. 
Students can buy a planner from the equipment shop for a subsedised cost of  £5. 
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Bromcom 
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ON CALL 

The alert for On Call must only be used when all wave 1 interventions (quality first teacher toolkit strategies) 
and restorative approaches (the OAO way) have failed and the student still does not comply with expectations. 
The On Call colleague on duty will in the first instance act as a mediator and aim to place the student back into 
learning, if this is appropriate. 
 
Students may be removed from learning if: 

• They have displayed threatening or aggressive behaviours putting others in an unsafe situation. 

 They have continued to refuse to comply to expectations after all other strategies have been 
implemented 

• Any form of physical violence. 
 
Students may not be exited: 
• Within the first 5 minutes of learning starting. 
• Without all wave 1 interventions being tried first, especially all restorative strategies. 
• For lack of equipment. 
• For non-completion of work. 

 
All alerts for On Call including the use of a partner classroom must be requested via Bromcom. 
 
2 members of staff are on call at all times, the member of ALT staff will deal with partner classroom and 
attendance/registers, the Pastoral Leader will deal with all other issues. 
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Partner Classrooms 
 
Faculties draw up a partner classroom rota 
Where possible, partner classrooms to be senior members of the department 
Where possible, it should be next to the classroom they have been removed from. 
NQT/RQTs not to be used 
 
Partner classroom protocol: 
 

 Ensure it is explained at stages 2 & 3 of the staged approach that should the pupils attitude and 

behaviour not improve, they will be moved to a partner classroom. 

 When the pupil is to be moved, on call must be called to escort the pupil to the partner classroom 

 Please ensure the pupil has work to take with them 

 At the end of the lesson issue the pupil with a reflection for that night, log on Bromcom. 

 Sanction for refusal to enter partner classroom: On Call to remove the pupil and take to ALT link. 

Principals reflection logged by ALT link. 

 
 

Internal Truancy 
 
Internal truancy will be picked up by On Call staff. That pupil will be brought to their lesson and given an 
automatic Standards reflection that night issued by the teacher.  Year Teams will be informed and will keep 
track of any internal truancy in their year groups. ALT will support in transition to lessons by being on the 
corridors. Teaching staff will support by being on time to their lesson, being prepared and ready for a formal 
start to learning. 
 
All staff will be given a corridor pass that they can give to students if they need to leave their class for any 
reason (although this should be avoided at all costs). Any pupil out of lessons without a hall pass will be 
collected by the On Call all team and returned to the lesson for further explanation. 
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AM Late Marks 
 
Pupils who are late to school in the morning (after 8.25am) must sign in at student services.  
Parents will be sent an immediate text message home about their child’s punctuality to school by the 
Attendance Team. Student support/attendance officer to collate a list of pupils late and circulate with year 
teams, Pastoral Leaders and ALT links.  
 
Pupils who are repeatedly late will receive a 30 minute reflection on a Friday night. 
 
Pupils will escalate to a punctuality report in the following instances; 
 

 5 x lates - progress tutor punctuality report (2 weeks) – progress tutor to call home and speak with 
parents.  

 10 x lates – pastoral leader punctuality report (2 weeks) – pastoral leader to call home and speak with 
parents. 

 15 x lates – head of year punctuality report (2 weeks) – parental meeting with head of year and 
attendance officer. 

 15+ lates attendance officer and ALT to review and issue penality notice fine 
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Building our OAO Culture for Learning  

The shift in language from detention to reflection is one that supports the concept that OAO learners are 

encouraged at all times to take responsibility for their actions and reflect on all of their behaviours.  

 

Reflective & Restorative Practice 

Restorative practice is an approach which aims to repair harm caused by relationships and communities by 
conflict. Crucially it is believed that it is best achieved by focusing upon the harm caused, rather than assigning 
blame and dispensing punishment which often fails to address the needs of the most affected.



 

Throughout the Academy we are using this approach to build stronger working relationships built on mutual 
respect, trust and honesty, striving to resolve any conflict in a restorative manner. 
 
Reflection sessions are held at the end of the school day for either 30 or 60 minutes and allow students complete 
any missed work along with a reflection document, linking directly to our 5 P standards.  
 
 

REFLECTION SESSIONS 

 
In line with the restorative approach it was felt that the word detention had a negative connotation attached to 
it and was a punishment. As this is not in keeping with the restorative approach of the school the name was 
changed to ‘Reflection’. 
 
Our reflection 30 or 60 minute  sessions, held after school, give our students the time to reflect on any situations 
that have occurred during the school day and students are asked to think and act in order to right the wrong. 
 
Students work through the A4 Reflection document (see Appendices) and then decide on the action they must 
take in order to restore the relationship that has been broken due to the situation, linking directly to one or more 
of the 5 P Standards  
 
Staff are available and expected to attend these sessions so that working relationships can be restored and to 
make positive contribution to the restorative process. 
 
The completed Reflection document is signed by staff and student concerned and is stored in the Year Team 
Reflection folder. These can be referenced in subsequent parent and student meetings to evidence and 
articulate the restorivie practice taking place to support and avoid repeat behaviours.  
 

 

 

 

 

  

  

 

 

 

 

 

 

 

 



 

Student Reports 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Report Targets 

 

A Faculty Lead, Tutor, Head of Year or Pastoral Leader my conclude that a student would benefit from 

a monitoring report when concerns are raised by one of more teacher about the progress or attitude to 

learning of a student in their class or year.  

 SMART targets are specific, measurable, achievable, realistic and time bound. All reports should 

consist of SMART Targets (3 to be selected and personalised for monitoring report) which are 

linked to the OAO Values - 5 Ps. For example; 

 I will be PREPARED for my day by ensuring I bring my planner to school every day for the next 
2 weeks. 

 I will be PUNCTUAL to all lessons making sure I am at the door of my classroom by the time the 
do now has commenced. 

 I will be POLITE, using good manners during every lesson and self-control particularly with/when 
I am faced with challenging situations. 

 I will be POSITIVE when faced with challenging situations by being resilient and being my 
personal best every lesson, every day. 

 I will show how PROUD I am to be an OAO student by wearing my uniform with pride every 
lesson, every day. 

(see appendix for example report) 

Pastoral Support Panel 

The Pastoral Support Panel will be issued at a point where there is increased concerned about a 
student’s commitment to their learning and position at Oasis Academy Oldham. The child will have 
received a number of meetings and telephone/email communications with various colleagues working 
directly with them in school and will have been monitored via a Tutor, Pastoral Leader and Head of 
Year report, allowing a regular update on how they are coping in school.  
 
There may have been a number of interventions offered to support them to engage in school life 
appropriately and fully. If the child has been unsuccessful to this point, the parents/carers are required 
to work with the academy in a more formal capacity as the current support has not motivated the 
child’s attitude to learning or school adequately meaning they are becoming at increasing risk of 
exclusion.  
 
The next escalated layer of support is known as a Pastoral Support Panel (PSP). The Pastoral 
Leader will be responsible for collating a ‘data on a page’ document for the child on a PSP, which will 
include information on the child’s attendance, attainment and behaviour. 
 
PSP level 1 
This will be a 4 week period of time commencing with a meeting at which member of the Senior 
Leadership Team and Head of Year will meet with the child and parent to agree a contract of 
enhanced support working with them and other agencies where appropriate. Targets will be agreed in 
collaboration with the child and parents/carer and a contract will be signed by all parties.  
 
During the 4 week PSP, regular contact will be made between home and school to monitor the level of 
progress being made so that as the review meeting approaches at a pre-set agreed date, everyone is 
clear about the potential next steps.  
 
Review Meeting 1  
There will be an opportunity to review the progress made after four weeks of support. If there is 
sustained improvement against the targets set and interventions have been successfully accessed the 
child will be de-escalated from this high-level support panel.   
 
However targets have not been sufficiently met this will lead to a final further phase of 



 

escalated intervention and support, PSP 2.  
 
 
 
 
 
 
PSP level 2 – At this level the Academy will have offered a range of interventions. These may be from 
the Academy and/or external agencies with the permission of the parents/carers. The second and final 
PSP will commences for a further 2 week period. This will be the last opportunity to work with the 
range of supports offered before an alternative to further reduce the risk of Permanent exclusion is 
sought. 

CPOMS 

Using CPOMS for the first time 
Firstly every user needs to set their own password. In order to ensure that all users change their passwords to 
something that is personal and secure we do not provide you with a password to begin with. To create your first 
password please visit your school’s CPOMS URL. Click on the ‘Forgotten your password or using CPOMS for the 
first time?’ option (beneath the ‘Login’ button). 
 

 
 
Next, input the email address which was supplied to us and click ‘Reset Password’. This will then send you a 
unique hyperlink to your email address which will enable you to create your first CPOMS password. Once you 
have created your first password, go back to your CPOMS log in page and enter your email address, password 
and click the ‘Login’ button. 

Adding an Incident 

To add a new incident to the system click on the ‘Add Incident’ link at the top of your screen. 

 

 

 

 
 
 



 

 
 
 
 
 
 
This will take you to the incident page where you can proceed to fill in all the required information. 
 

 Firstly select the child to whom you want to add the incident, begin typing the name in the student 
box at the top of the page. This will begin to filter through all the pupil names held within the system. 
Once you have selected a name, the box will turn grey. If you have selected the wrong name click 
the red ‘X’ delete button to choose an alternative. 

 Fill in the incident text box with all of the details about the incident which you are adding. This is a 
free text box so you can add as much or as little as needed. Be careful to be accurate and 
specific. It is essential that you provide facts and use neutral language.  
N.B When inputting any linked student names into the incident text box, please ensure that you 
spell their name identically to how it is spelt within your MIS. This ensures that if you do need to use 
the ‘Hide Names’ feature in the future, their name will be detected and blanked out. If the student is 
not linked in to the incident, we recommend using their initials as they will not automatically be 
picked up by the ‘Hide Names’ feature. 

 After you have filled in all of the details of the incident you need to select at least one category to 
assign it to (if there is an overlap you can select more than one). 

 You can then choose to link in other students if more than one is involved in a particular incident. 
This will copy the incident to all pupils selected. You can also click to monitor the linked student 
under the same category, if necessary, and also share any documents attached to the incident 

 

 

 

 

 

 
 The ‘Body map’ feature allows you to apply numbered markers to a body map image to support 

your incident text. 
 Following this you can select a time and date. These will both default to the current time and date 

you are adding the incident, however if you wish to change it to when the incident actually occurred 
you can do so here. 

 Next, you can choose which members of staff you wish to alert. Begin typing a name and CPOMS 
will filter through all CPOMS registered staff members. Alternatively you can select to alert an entire 
alert group by choosing the relevant alert group button(s) (beneath the individual alert option). 

 If you would like to attach a document to support the incident e.g. a social services letter, previous 
school case notes, or meeting minutes etc. you can do so at this point. Simply click to browse and 
find the relevant document on your pc and add as you would an email attachment, or drag a file 
from one of your folders to upload. 

 Next, you can add any agency names to the incident to make others aware of which agencies are 
involved with this pupil.  

 Once all the above has been done, you must select the ‘Add Incident’ button to submit. This will 
then send out email alerts to all of the selected staff members telling them that they need to log in to 
CPOMS to look at a newly added incident. 

 
 



 

Rewards at OAO  

Oasis Rewards 

 “A thing given in recognition of service, effort, or achievement” 

Subject Rewards stickers for the front of all books 

 

 

 

 

 

 

 

 

 

Reward Benefits the pupil Benefits to the school 

+ Reward journey to be 
displayed on the front of the 
book or in the event of 
knowledge organisers being 
used the sticker should be 
placed in a prominent place.  
Practical subjects should sign 
planners or display stickers on 
a wall chart.  
 

+ Students can articulate 
where they are on the reward 
charts and talk about rewards. 
+ Students start each lesson by 
looking at the rewards chart 
and so it becomes a tool to 
motivate 

+ Head of department can 
monitor rewards given out 
during book scrutiny. 
+ Visitors immediately see 
rewards displayed 
+ Supply can engage also as the 
books are present in the room. 
 

+ Subject teacher is 
responsible for the interaction 
with students 
 

Positive relationship between 
staff and pupil. 

Positive culture change  

 

 

 

 

 

 

 

 

 

 

 



 

How it works 

+ Students collect a signature from the subject teacher, it is at the subject teachers discretion as to how many 

signatures they give out per lesson and for what  reason. 

The overall rewards picture 

+ In the student planner the pupils have a page to collect together all their awards. 

+ Students spend time on the first day back planning how they will meet the gold award.  

+ At the end of the Year they are given a badge and can access rewards based on their finishing level. 

+ Students receive a points total for their rewards. A bronze: 100, A silver: 200, A Gold: 400. 

How to accumulate points. 
 

Individual lesson award 

Bronze 100 points 

Silver 200 points 

Gold 400 points. 

 

Community work. Volunteer work. Helping at a whole school event, representing school. 

+ 3 hours : Bronze 100 points 

+ 6 hours : Silver 200 points 

+ 9 hours : Gold 400 points 

 

Charity Work. 

£5 raised: Bronze 100 points 

£15 raised: Silver 200 points 

£20 raised: Gold 400 points. 

 

9 Habits cards 

+ 3 returned cards BRONZE 100 points 

+ 6 returned cards SILVER 200 points 

+ 9 returned cards GOLD 400 points. 

 

+Students begin the year by completing the page in their planner  

+ Students target set based on how they think they will achieve their Gold, Silver or Bronze status.  

+ Students need to select one target from each section. 

+ Attendance targets at the start of the year should be set at 100%, throughout the year these targets may 

change after a discussion with the attendance officer students may adapt and modify the target., 

+ Core Currency. The students may target a subject in the core currency that they feel they are already strong 

in. This term I will go for Maths because it is my strongest area. Students should consider and be encouraged to 

set targets in the areas they are weak in.  

+ Students set their 3rd target in the culture section. A target coming from their optional subjects or none core 

subjects.  

+ The character target is based around loric. Students need to take part in whole school life.  

 

Bronze Silver  Gold 

+ 3 hours community work + 6 hours community work 10+ hours community work 

+ 3 hours helping at a whole 
school event or representing 
school in an event 

+ 6 hours helping at a whole 
school event or representing 
school in an event 

+ 10 hours helping out at 
school or representing school 
in an event 

+ proof of fundraising for a 
charity £20 

proof of fundraising for a 
charity £30 

proof of fundraising for a 
charity £50 

+ 8 hours ECO  +12 hours ECO +15 hours ECO 



 

 

 

OAO INCLUSION PROVISION 
 
Oasis Academy Oldham Personal Pathways Provision 

 

Our aim: To  support  students to develop their character and academic competence by working to close  any 
gaps in their key stage learning, social skills, experiences and  attitudes. We aim to support them to successfully 
reintegrate back in to the mainstream school environment or support a redirected, appropriate pathway for 
them.  
 
The Bridge is our  nurture provision designed to support our most vulnerable students, enabling them to 
develop life skills and emotional resilience, with a focus on the whole child. The investment in character 
development is central to the Bridge provision which serves students with diagnosed social and emotional 
needs along with others pending potential diagnosis.  
 
The Gateway serves a different cohort  of vulnerable students (currently KS4) for whom barriers to learning or 
positive social engagement over time have been challenging and in may cases have resulted in challenging  
behaviours and poor attitudes to learning. 
 
Our  purpose:  is to identify early (via transition/inclusion panel), those students who may have unmet 
social/emotional needs, meaning they are struggling to access fully school life. They too are likely to struggle to 
successfully engage in new challenges, experiences or build appropriate, healthy and lasting relationships with 
peers. We deliver a programme of study to build resilience, develop social skills, and help foster a sense of 
belonging and autonomy, which complements a bespoke personal TT of additional core curriculum leaning for 
every child. 
 
The impact: The provision is working to  increase  engagement in school life and learning for those who access 
each respective  appropriate pathway for them. Increased attendance, engagement with wider support 
services/agencies  on offer and improved relationships and confidence and above all else curriculum success  
appropriate to them, complimented by experiences beyond the classroom. 

 

 

 

 

 

 

 

 



 

  

The Personal Pathway Provision reintegration plan 

Aim for all pupils within The Bridge is to return to the main building, or provide a provision that fits their 

individual needs.  Pupils are rag rated by colour in order to track their process of reintegration and provide 

bespoke plans. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Reintegration process 

Reintegration is to be phased and discussed with all relevant staff before final decision by Deputy Principal with 
responsibility  for Inclusion in collaboration with Inclusion panel team.   
 
If pupils do not meet academy expectations on reintegration then they return to PPP and must start the process 
again.  Pupils may move back reintegration steps at the discretion of the DP & Inclusion panel.  

 

 

 

Red 

Pupils who are unlikely to return to the main stream learning  within a term, due to 

repeated failed attempts to reintegrate and/or  contining need for external agency 

involvement  

Provision:  EHCP submission, relevant outside agency involvent via Inclusion panel ref, 

potential move to Gateway provision  (formally AP)  / external education providers  

Amber 

Pupils who are new to The Bridge or are reintegrating with support. These students will be 

attending some lesson in the main building whilst others are spent in The Bridge.   

Provision:  Built up reintegration, personalised timetables, parental reviews, (look at single 

lessons to return), Place2Be and other outside agencies.  

 

 

Green 

Pupils are making good progress in The Bridge and no longer need the high level of 

support.  

Provision: Built up reintegration. Pupils to attend lessons set, which are built over a period 

of time.  Period will differ depending on the individual student. 

 

 



 

 

The Personal Pathway Provision reintegration process  

 

 

 

 

 

  

Review conversation had with parent/carers 

Relevant staff updated regarding progress 

Teachers encouraged to feedback any issues to Bridge staff along 

with logging on SIMS 

Decision made each week whether students can progress to the 

next level 

Students to be escorted to first lesson to meet the teacher and 

settled within the classroom by Bridge staff  

Students to go to and from main school via main reception 

Main reception to inform Bridge staff on return 

Boxall and Student Profile completed by Bridge Staff 

Bridge Student Profile sent out to relevant class teachers 

Bridge Staff to inform student and parent/ carers of plan 

Bridge staff to prepare reintegration plan and inform 

DP, & HOY/ PL  

Failed 

reintegration 

to be reviewed 

by inclusion 

panel and ALT 

link  

Length of 

reintegration 

to be based 

on each pupils 

needs  



 

Oasis Academy Oldham Inclusion Panel 
 

Purpose, process and referral system  
 
The Purpose: To ensure any student identified as needing support or intervention beyond quality first teaching 
and/or universal pastoral care is identified. The referral will allow for the relevant support to be implemented to 
reduce or remove barriers to successful engagement with all aspects of school and wider community life.  
 
Process: Referrals must be made using the desk top icon on your PC or laptop.  
 

 
 
 
 
 
 

 
Once you have clicked on the icon, the following simple referral form will appear in the body of an email for 
your completion: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Who can refer?  
 
Any member of staff can request a referral to inclusion panel however, the referral document should be sent by 
the subject/faculty leader following discussion with child’s teacher about T&L strategies already deployed to 
address need.  
 
If the referral is to request curriculum intervention/support from SENCO/Bridge/Gateway/EAL teams, please 
ensure the faculty level interventions are listed in the bottom box on the referral form.  
Alternatively, referrals can come from wider pastoral colleagues or Hub, however the referral has to be made the 
by Head of Year first and the HOY or PL will submit the referral.   
 
 
 
 
 
 
 



 

Who receives the referral? What happens next?  
 
Julie Scholes our safeguarding and inclusion administrator receives the email referrals and will then ensure the 
detail from the referral is prepared along with other year group specific referrals for the next panel meeting.  
The panel is chaired by Deputy Principal with responsibility for Inclusion, also in attendance:  
 

 Year group pastoral leader  
 Head of Year if not teaching  
 ALT link if available  
 SENCO  
 Attendance lead  
 Personal Pathway Provision Lead 
 DSL  
 Admin minute taker  

 
The panel will consider the request and the best course of action to support the student. 
 
Interventions/Support/External agency referrals 
 
Below is a summary of the range of internal and external interventions and agencies we use regularly to 
compliment the universal educational/pastoral provision for referred students 
 

Interventions /referrals  
Those in bold are external referral options  

Offer 

Place 2 Be  Counselling  

Place2be Group Work  

Place2talk Drop in facility lunch time club  

SEND Initial assessment by SENCO  
Post assessment signposting/ref to external agencies 
and profiling shared with staff to offer support 
strategies and teaching aides where applicable  

Gateway Initial 6 week intervention to modify A2L and 
address barriers toward education  
Team work in collaboration as part of wider Personal 
pathways team with colleagues and outside agencies 
Each child has a personalised TT of intervention and 
T&L  

The Bridge  KS 3 – Nurture intervention TT for Yr. 7 & 8  
KS 3/4 – Cohort supported via Bridge with SMSC 
skills and core T&L working with Bridge champions 
from faculties  

PSP  Pastoral Support Panel 1 & 2  
Wave 3 

Mentoring 1:1 or small group work can be tailored to suit need 

ASU Adolescent  support unit - Oldham LA  

Behaviour and Attendance Service Oldham LA 

Childs Social Care Oldham LA 

Early Help Initial assessment to establish specific need and 
appropriate support required for individual or 
family   

Educational Psychologist Observation of pupil in academy setting. Initial 
assessment conducted and recommendations made 
with strategies and potentially other external 
referrals made to additional agencies/diagnosis 
made  



 

HYM Local Authority – Healthy Young Minds (referrals 
made via MASH Multi – Agency Safeguarding Hub  

KOGS Local Authority Provision – Provide workshops for 
small groups in school Keeping Our Girls Safe  

Laticzone Oldham Athletic – An external provider. Fee 
paying. Educational offer at Laticzone aims to 
raise students' aspirations and standards 
through innovative and creative learning 
programmes 

LADO Local Authority Designated Officer  

*Oasis Oldham Drugs & Alcohol service  *Not connected to OCL  
Local service – can be referred to via MASH 

Phoenix Team  Local Authority Child Sexual Exploitation Team 
referrals via  MASH 

Police  Local PO link via DSL  

PRU Local Authority pupil referral unit Kingsland  

SALT SEND referral – Speech & Language Therapy 

School Health Local Authority school nurse team via DSL 

Young Carer Local Authority via Positive Steps  

 
What next?  
 
Once the appropriate intervention, referral or support has been applied the Inclusion Panel Team will decide 
whether the student should remain in the Inclusion panel system to monitor progress or can be closed as the 
action taken has provided an instant appropriate level of support.  
 
Actions agreed and set at Inclusion Panel have named colleagues assigned to the action for completion ahead 
of the next inclusion meeting (meetings are bi weekly)  
 
All panel attendees receive Inclusion Panel minutes and actions to be able to track and monitor individuals.  
Referrals to any of the above are logged in Bromcom/Cpoms  
 
Any questions regarding the Inclusion panel process and/or referrals should be directed to Deputy Principal 
for Inclusion. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

LEVER FOUR 
  Behaviour Training & 

Professional 
Development  

 



 

CPD Programme  
 
The Academy currently provides a wide and varied range of CPD and training opporitnities for key groups and all colleagues 
beyond the statutory safeguarding and Prevent training:  

-  
- Positive Handling 
- First Aid  
- Mental Health Ambassadors  
- ACES training  

 
Personalised CPD – Instructional Coaching 
The academy is currently in the process of rolling out the Trust wide Pedagogy around instructional coaching.  
 
PAS Pastoral 
As part of the Trust’s school improvement’s Behaviour team, a set of PAS Pastoral training elements will be 
made available in the very near future for academy’s to use. This will support the Pedagogy Instructional 
Coaching already available to us.  
 

 

 

 

 

 

 

 

 

 

 

 

 Behaviour Management

Lesson opening

Students entering the classroom 
quickly and calmly

Stand at the entrance to the 
classroom so that students have to 

pass you as they enter

Script behavioural interventions 
with the specific non-compliant 
students / actions in mind.  Role 

play these until perfect. Give 
feedback on: 1) Warm/Strict 

balance, 2) Clarity of Expectations.

Microscript the first five minutes of 
the teacher's lesson.  Have the 

teacher carefully plan: 1) What am I 
doing? 2) What are the students 
doing.  Role play the microscript
until perfect.  Start to introduce 

student misbehaviours. Give 
feedback on: 1) Warm/Strict 

balance, 2) Clarity of Expectations, 
3) Ease of Use.

Position yourself so that you can 
observe both the inside and outside 

of the classroom

Microscript the first five minutes of 
the teacher's lesson: 1) What am I 
doing? 2) What are the students 
doing.  Role play the microscript
until perfect.  Start to introduce 

student misbehaviours.

Script behavioural interventions 
with the specific non-compliant 
students / actions in mind.  Role 

play these until perfect.

Students settling down to their work 
quickly and calmly.

Have a DO NOW ready - work that 
students can complete in silence, 

without any help from the teacher.  
This should involve a recap of 

essential learning from previous 
lessons.

Help your mentee create the perfect 
DO NOW for a future lesson, 

ensuring that students are able to 
complete this with no assistance 

from the teacher.

The DO NOW should either be on 
the board, already on the desks or 
students should know where to get 
it.  It should involve no work from 
you to get ready during the lesson.

Microscript the first five minutes of 
the teacher's lesson: 1) What am I 
doing? 2) What are the students 
doing.  Role play the microscript

until perfect.

Ensuring compliance with 
instructions

Use proximity as a method of 
dealing with non-compliance: go 

and stand near a student who does 
not immediately comply with 

instructions.

Identify behaviour hot spots of a 
room; plan a movement pathway to 

these spots; practice standing 
behind students likely to be non-

compliant.

Level 1: Continue teaching while 
making a non-verbal intervention 
i.e., point to your eyes to remind 

students to track each other.

Plan out the non-verbal signals that 
the teacher will use.  Role play a 
student and switch areas of non-

compliance so that the teacher can 
practise using them appropriately.



 



 

Legislation and Statutory Requirements 

 

 
This policy and localised protocols developed in OCL Academies must follow advice from the 

Department for Education (DfE) on: 

   Behaviour and discipline in schools 

   Searching, screening and confiscation at school 

   The Equality Act 2010 

   Use of reasonable force in schools 

   Supporting students with medical conditions at school 

 
Localised Behaviour protocols must also be based on the  special educational needs and disability 

(SEND) code of practice. 

 
In addition, this policy and localised protocols must be based on: 

   Schedule 1 of the  Education (Independent School Standards) Regulations 2014; paragraph 

7 outlines a school’s duty to safeguard and promote the welfare of children, paragraph 9 

requires the school to have a written behaviour policy and paragraph 10 requires the 

school to have an anti-bullying strategy 

   DfE guidance explaining that Academies should publish their behaviour policy and 

anti- bullying strategy online – to ensure that staff, students and parents are informed 

 
Discipline in our Academies – teachers’ powers 

 
Key Points 

   Teachers have statutory authority to discipline students whose behaviour is unacceptable, 

who break the Academy rules or who fail to follow a reasonable instruction (Section 90 

and 

91 of the Education and Inspections Act 2006). 

   The power also applies to all paid staff (unless the head teacher says otherwise) 

with responsibility for students, such as teaching assistants 

   Teachers can discipline students at any time the student is in the Academy or 

elsewhere under the charge of a teacher, including on Academy visits 

   Teachers can also discipline students in certain circumstances when a student’s 

misbehaviour occurs outside of the Academy 

   Teachers have a power to impose detention outside Academy hours. It is good practice 

to take all practicable steps to inform parents that this is taking place 

   Teachers can confiscate students’ property (More detail later in the policy) 
 

Consequences for poor behaviour 

 
What the law allows: 

   Teachers can discipline students whose conduct falls below the standard which 

could reasonably be expected of them. This means that if a student misbehaves, 

breaks an Academy rule or fails to follow a reasonable instruction the teacher can 

impose a consequence on that student 

   To be lawful, the consequence (including detentions) must satisfy the following 

three conditions: 

1.  The decision to give a student a consequence must be made by a paid member of 

Academy staff or a member of staff authorised by the Principal; 
2.  The decision to reprimand the student and the consequence itself must be made 

on the Academy premises or while the student is under the charge of the member 

of staff; or is a breach of the Academy Behaviour Policy; 

https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
http://www.legislation.gov.uk/uksi/2014/3283/schedule/made
https://www.gov.uk/guidance/what-academies-free-schools-and-colleges-should-publish-online


 

3.  It must not breach any other legislation (for example in respect of disability, 

special educational needs, race and other equalities and human rights) and it 

must be reasonable in all the circumstances. 

   A consequence must be proportionate. In determining whether a consequence is 

reasonable, Section 1 of the Education and Inspections Act 2006 says the penalty 

must be reasonable in all the circumstances and that account must be taken of the 

student’s age, any special educational needs or disability they may have, and any 

religious 

requirements affecting them 

   The Principal may limit the power to apply particular consequences to certain staff 

and/or extend the power to discipline to adult volunteers, for example to parents who 

have volunteered to help on an Academy trip 

   Corporal punishment is illegal in all circumstances 

   Academies should consider whether the behaviour under review gives cause to suspect 

that a child is suffering, or is likely to suffer, significant harm. Where this may be the 

case, Academy staff should follow the OCL Safeguarding Policy.  They should also 

consider whether continuing disruptive behaviour might be the result of unmet 

educational or other needs. At this point, the Academy should consider whether a multi- 

agency assessment or care plan is necessary. 
 

Physical intervention 
 

See DfE guidance:  Use of reasonable force in schools 

 
In some circumstances, staff may use reasonable force to intervene with a student to 

prevent them: 

   Causing disorder that disrupts learning 

   Hurting themselves or others 

   Damaging property that leads to the injury of others 

 
Incidents of physical intervention must: 

   Always be used as a last resort 

   Be applied using the minimum amount of force and for the minimum amount of 

time possible 

   Be used in a way that maintains the safety and dignity of all concerned 

   Never be used as a form of punishment 

   Be recorded and reported to parents 
 

Recording of physical intervention 

 
The following should be included in a record of intervention. This can be completed using CPOMS: 

   The date, time and place of the incident 

   The name of the student involved, date of birth and their year group 

   What triggered the behaviour 

   What diffusing techniques were used prior to physical intervention 

   Why the physical intervention was deemed necessary 

Place where the incident happened 

Time and date parents were informed 

   Injuries sustained – if any 

 
The RD should undertake a check on Academy physical restraint records regularly. These 

should be available on CPOMs. 

https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools


 

Individual plans: The complexity and range of need and consequent support for some children 

and young people with specific needs may be such that physical intervention is the norm and not 

the exception. Such planned physical intervention should be recorded and monitored through the 

young person’s individual plan. In order to link to the Oasis Ethos and 9 habits each plan should 

link to the habits and involve the student identifying at least one or more of the habits they need 

to embed as part of their character. 

 
Training: If there is a need in the Academy for physical intervention staff should have regularly 

updated training in physical restraint. Principals should consider whether members of staff 

require any additional training to enable them to carry out their responsibilities and should 

consider the needs of the students when doing so. Training should be undertaken by a 

recognised provider. Local Authorities often provide advice and guidance to help schools to 

develop an appropriate training program. All training should be accredited by BILD 

http://www.bild.org.uk/our-services/workplace-training/ 
 

Absconding – leaving without permission 

 
OCL Academies have a duty of care to take all reasonable steps to ensure that children and 

students are kept safe whilst in the Academy’s care. Academies should ensure that to reduce 

the potential for absconding the following is in place: 

   The site is secure 

   Supervision levels are appropriate 

   Academy rules are clear to students and children 

   Individual risk assessments in place where absconding is a possibility for a student 

   Visits to venues for Academy trips in advance of an educational visit to undertake a risk 

assessment 

 
Academies will have their own localised procedures in the event of a student absconding 

and these will include: 

   Informing the Leadership Team immediately 

   Not putting other students at risk 

   Locating the student 

   Following the student at a safe distance once he/she leaves the Academy grounds  – a 

decision made for each individual student by Academy leaders (Mobile phones must be 

carried to keep the staff member safe and enable communication) 

   Strategies for diffusing and de-escalation and returning the student to the Academy (This 

may involve staff training) 

   Informing the parents or guardians 

   Informing the police – if the student cannot be found 

   Follow up meeting with the student and their parents 

  A risk assessment developed for the student 

http://www.bild.org.uk/our-services/workplace-training/


 

Malicious allegations 

 
Where a student makes an accusation against a member of staff and that accusation is 

shown to have been malicious, the Principal will discipline the student in accordance with this 

policy. 

 

Please refer to the OCL Safeguarding Policy and OCL Whistleblowing Policy for more 

information on responding to allegations of abuse. The pastoral needs of staff accused of 

misconduct must always be considered by leaders. 

 
Confiscation 

 
Any prohibited items (which should be listed in the Academy’s behaviour protocol) 

found in students’ possession will be confiscated. These items will not be returned to 

students. 

 
We will also confiscate any item which is harmful or detrimental to Academy discipline. 

These items will be returned to students after discussion with senior leaders and parents, 

if appropriate. 

 
Searching and screening students is conducted in line with the DfE’s  latest guidance 

on searching, screening and confiscation 
 

Exclusions 

 
The removal of a student from the Academy should be used only as a last resort in response 
to 'serious breaches' or repeated breaches of a school's behaviour policy or to safeguard the 
welfare and education of other students. As such, permanent exclusion is normally the final 
and most serious step taken in an Academy’s own disciplinary process. It may follow several 
fixed period exclusions (these cannot total more than 45 days in a school year) and other in-
school measures, including regular consultation with parents, behaviour contracts or a 
"managed move" to another school. 

 
Following an exclusion an Academy should reflect on its level of inclusivity – “Can we 

do anything differently to avoid permanent exclusions?” See:  OCL Exclusions policy 

 

Monitoring arrangements 

 
This behaviour policy will be reviewed regularly by the National Education Team. At 

each review, the policy will be approved by the CEO. 

 

Links with other policies 

 
This behaviour policy is linked to the following policies:  

    
 OCL Exclusions policy 

OCL Safeguarding policy     

OCL Anti-bullying policy     

https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://oasisit.sharepoint.com/sites/PP/PolicyPortalLibrary/Exclusions%20Policy.pdf
https://oasisit.sharepoint.com/sites/PP/PolicyPortalLibrary/Safeguarding%20Policy.pdf
https://oasisit.sharepoint.com/sites/PP/PolicyPortalLibrary/Anti-bullying%20Policy.pdf


 

OCL SEND policy 

OCL Learning Policy 

OCL Physical Intervention Policy 

OCL Staff Code of Conduct Policy 

Oasis Nine Habits 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://oasisit.sharepoint.com/sites/PP/PolicyPortalLibrary/Special%20Educational%20Needs%20and%20Disability%20SEND%20Policy.pdf

